THE SECRETARY OF EDUCATION
WASHINGTON, DC 20202

May 24, 2004

Honorable Richard Cheney
President of the Senate
Washington, DC 20510

Dear Mr. President:

Enclosed is the Department of Education’s first annual report to Congress on competitive
sourcing efforts of the preceding fiscal year as requested under Section 647(B) of
Division F of the Consolidated Appropriations Act, FY 2004, P.L. 108-199. The report
was prepared in accordance with OMB Memorandum 04-07, dated February 26, 2004.
The report has also been submitted to OMB to be included as part of the consolidated
governmentwide report.

The Department developed a competitive sourcing strategy (see response to Attachment
B of the report) in FY 2002. ED completed preliminary reviews of activities representing
approximately 825 FTE (Full Time Equivalents). ED then determined that out of the
activities reviewed, 5 activities representing approximately 230 FTE would be subject to
competition under the new OMB Circular A-76. Four activities were included in two full
competitions announced in FY 2003 and one activity was announced as a streamlined
competition.

There are currently no competitions identified for announcement in FY 04. The
Department has begun to review the activities of approximately 100 FTE. However,
these reviews have not proceeded sufficiently to determine whether any of these activities
should be announced for competition in FY 04. The Department is focusing its primary
attention on the successful execution of the competitions currently in progress.
If you need any additional information or wish to discuss this further, please let us know.
I'look forward to reporting on our 2004 activities to you in December.

Sincerely, ,

Rod Paige

Enclosure

Our mission is to ensure equal access to education and to promote educational excellence throughout the nation.



THE SECRETARY OF EDUCATION
WASHINGTON, DC 20202

May 24, 2004

Honorable J. Dennis Hastert -
Speaker of the House of Representatives
Washington, DC 20515

Dear Mr. Speaker:

Enclosed is the Department of Education’s first annual report to Congress on competitive
sourcing efforts of the preceding fiscal year as requested under Section 647(B) of
Division F of the Consolidated Appropriations Act, FY 2004, P.L. 108-199. The report
was prepared in accordance with OMB Memorandum 04-07, dated February 26, 2004.
The report has also been submitted to OMB to be included as part of the consolidated
governmentwide report.

The Department developed a competitive sourcing strategy (see response to Attachment
B of the report) in FY 2002. ED completed preliminary reviews of activities representing
approximately 825 FTE (Full Time Equivalents). ED then determined that out of the
activities reviewed, 5 activities representing approximately 230 FTE would be subject to
competition under the new OMB Circular A-76. Four activities were included in two full
competitions announced in FY 2003 and one activity was announced as a streamlined
competition.

There are currently no competitions identified for announcement in FY 04. The
Department has begun to review the activities of approximately 100 FTE. However,
these reviews have not proceeded sufficiently to determine whether any of these activities
should be announced for competition in FY 04. The Department is focusing its primary
attention on the successful execution of the competitions currently in progress.

If you need any additional information or wish to discuss this further, please let us know.

I look forward to reporting on our 2004 activities to you in December.

Sincerely,
0“4\ A=
Rod Paige :

Enclosure

Our mission is to ensure equal access to education and to promote educational excellence throughout the nation.



VIN

ol

PIPIIS £O0T UMM pajeroosse sfuiaes pajedidnjue (€30 L
S2IPNIS JONPUOD O} SIS0 £00T Ad [BI0L

PaIpnis s34 JO Jequnu [ejo ],
suonnadwes Jequmu [e10 |,
AIVIWNNS

(€007 Ad) £00T ‘0 Ioquiardag 03 1oud suonodwod pasunouue 3a1y) 3y Jo Aue 9odwod jou pip yuawrpedsq YL

V/IN VIN V/N VIN V/IN V/N VIN Y/N VIN VY/IN VIN VIN VIN YIN
(s1eurdoadde 1) 2duEmWI0}13] 10 3I1ALIS (a1qejteas 1) sSuireg  isSutawg sy i s3unaeS | sagdA IV - $3500) aapiaoad i (AA/OW) | (AX/OW) | Apmsu (3m5) woUED0] uonnadwo)) wonduasaq/paraduios uonoung
g spuawdsoadwy jo uondiadsaq dqeynuend sBwiagg [EMdY | pazienuuy : Jo poldgd pojewinsy 150 |BI0L | €007 Ad | Buumiag [ aeq pug (aeq HeIS: FLLI0# joadiy : '

SjuamaA0IdW] SoUEUII0fI3 ] 10/puE S3ulARS

SAIpRI§ JUNINPUS)
JO S1507) |RIUdWAIIU]

uonduasaq wonnadwo)

(suotp ut siefjoq)
SNOLLILAdWOD AILITINOD

AUVINIAAS SALLIALLDV ONIDYNO0S FALLLLAdIWOD €007 Ad
NOLLVONAF A0 INFNLAVJIAd




00°SP6°86¥

SOIPNIS JONPUOD 03 S1S00 £00T A [2I0L

Jqeynueny) Jo sduiaeg pajedopnuy

JO §)s0)) jejudindIu]

0€7 paipmis 3uiaq 714 JO J9quInu [e10],
¢ suonadwod 1quinu [e10],
AAVININOS
1500 paonpal Je Ajoeded [euonippy 000 £00T/9T/6 o1 aod (fenad “(supny ooueULIOLIA])
MmaN) uonnedwo) 0£p1 pue (supny [eloueuL) 07y
pauljueang [ S9po)) ANAIDY “SMIIADY [o1uo)) ANfend)
upnYy pue YIompjal, 2 AoAing ypny
KJ[Euonounj wolsAs aaoidur ‘s3s0d €9€°0 £002/21/9 €Cl IPIM-UOTIBN (1e[noa) MaN) *(JuowageURN SUlUIRI] )
sonpal ‘uonoeysies Jawoisno droidwy uonnedwo)) plepuelg 00€N pue ‘(sifeioads juowoFeur|y
[ouuosiad) 0oL 4 ‘(Moddng suoneay
sakordwry) got g ‘(JuswoFeur)y [SUUOSISJ
- u1ss2201d) 10€g SApoD ANAIDY
*$901AI0G SUIUTRI ] pUE SIOINOSY UBWNE]
Altjeuoniouny wisAs aaoldur “sjs0d SET0 £007/21/9 L6 opIM-UONIBN (1enoai) maN) "(SuissaooaJ/ioddng
20Npal ‘UoIIdRJSIES Jawolsnd daoiduw] uonadwo)) piepuels (oouenssy sjuswiked) 71¢D) pue (Surssasord
[2ABIL) Z0ED ‘(21qedRd SIUNOIOY)
10€D “(Buturwrexy 9YonoA) 001D $2pOD
KAV "SODIAIDG BUISS00I ] JUSWAR]
3_?_oﬁm_m_mW_WMMM._W>H“_M«=”LHM._.WM~HLumoQ saipm§ Sunonpuo) QMMW\H.—\M-W MM“«.M@_.“_ :MW_MM«QMVJ uonnadwo)) jo adA | uondridsa/pajaduro)) uonjounyy

uondusaq uonnadwe)

(suot|juA ul siejjo(])
LSuonnadwo) padunouuy

AAVININNS SALLIALLDV ONIDUNOS HALLILAJIWOD €007 Ad
NOILVONdA 40 INFNLIAVJId




Attachment B
Item 9. General description of how the competitive sourcing decision making processes of
the agency are aligned with the strategic work plan of the agency.

To meet the competitive sourcing objectives of the President’s Management Agenda, the
Department of Education developed and is implementing its One-ED plan. The One-ED plan
seeks to define a new way of doing business by analyzing primary work processes to determine
the best way to accomplish work, regardless of how it was accomplished in the past.

Teams are tasked with asking the most basic questions of how do we do our work, why we do
our work in the current way, who is doing our work, and whether the current way is the best way.
To help the teams answer these questions the Strategic Investment Process review identifies
specific activities.

As a part of the Strategic Investment Process review, each team begins by process mapping steps
in a particular process. Roles and responsibilities are defined and recorded for action owners in
the process map. Quality, service, time, cost and risk metrics are defined, and an Activity Based
Costing Model is created for the process. These steps assist the team members in identifying
weaknesses in the current process. Team members then identify and conduct best practice visits
to organizations, both inside and outside the government. Using the best practice visits as an idea
generator and proof that our problems can be overcome, each team creates a future vision of how
they would execute the process if they were the business owner. Each team then creates and
presents a business case to the Department’s Executive Management Team (EMT), which is
chaired by the Deputy Secretary and consists of the Department’s most senior officers. The
business case should articulate a need for immediate action, a compelling solution that yields
tangible quality, service, time, cost, and risk benefits, and define the investment requirements
necessary to implement the reengineered process. Based on the information presented, the EMT
may decide that competition could yield additional efficiencies and as a result elects to
competitively source the business process or it may decide that the team has already identified
significant efficiencies and elects to not compete the business process and proceed directly to in-
house reengineering.

As with implementation of any project, lessons are learned around what works best during the
first round of implementation. We have learned a great deal about the best way to implement the
One-ED process. As we continue, we will implement solutions that address the lessons we have
learned. We will also use information obtained in the competitive sourcing process to update
workforce profiles, recruitment plans, and skill assessments.



